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Aggociation Rules

RULES OF ASSOCIATION

That this Society shall be called the "Irish Association of Change Ringers".

That it shall have as its objectives the promotion of ringing Church Bells for Divine Service
and the study of scientific change ringing.

That it shall consist of Life, Ringing and Non-Resident Life Members.

That a Life Member shall be a person whom the Association desires to honour for exceptional
services rendered by him or her to the exercise.

That a Ringing Member (being a person who is capable of ringing a bell unassisted in rounds)
shall pay an annual subscription to the District Treasurer. The annual subscription shall con-
sist of a District and an Association levy; the amount for the Association shall be set by the
Executive Council and that for the District by a General Meeting of the District.

That any Ringing Member taking up residence outside the jurisdiction of the Association will
automatically become a Non Resident Life Member (NRLM). Any ringer normally resident
outside the jurisdiction of the Association may become an NRLM on payment of the appro-
priate fee, which shall be determined by the Executive Council. NRLMs may also be elected
according to rule 23 relating to peal ringing.

That persons may be admitted as Ringing Members at any District Committee or District An-
nual Meeting. Proposals for Life Membership must reach the General Secretary not less than
14 days before the holding of the Executive Council with the reasons for such nominations.

That the name of any Ringing Member shall be removed from the books, but may be re-
instated at the discretion of the District Committee.

That all subscriptions shall be due on 1st January in each year for that year.

That the management and property of the Association shall be vested in the Executive Coun-
cil. The Executive Council shall consist of a President, Ringing Master, General Secretary,
and General Treasurer. In addition, each District shall be represented by a Vice President,
Ringing Master, Secretary, and representative for each 50 members or part thereof. No Asso-
ciation Officer shall hold the same post for more than five consecutive years.

That the Executive Council shall have power and control over all the Association's funds.

That the Association be affiliated to the Central Council of Church Bell Ringers (CCCBR)
and abide by its Rules and Decisions. Each District shall nominate at least one representative,
annually, for election to the CCCBR and notify the General Secretary at least 14 days before
the Annual General meeting of the Executive Council. In the event of a nil return from a Dis-
trict the Executive Council will elect a representative. The Council will then elect the num-
ber of representatives that the IACR is entitled to have. There is no restriction on the number
of yearly terms CCCBR representatives can serve.
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That all nominations for the offices of President, Master, General Secretary and General
Treasurer shall be in the hands of the General Secretary at least 14 days before the Annual
General Meeting of the Executive Council. The Executive Council at its February Meeting
to assist agreement, may suggest potential nominations to the District AGM Meetings. The
nominations received from the District AGM’S to the General Secretary shall be consid-
ered by the Executive Council at its Annual General meeting (held in May), and in the
event of their accepting more than one nomination for any office a ballot of those present
who are entitled to vote shall decide. Incoming officers shall take up their positions on 1st
January of the year following their election.

That the Master, who shall be a change-ringer, shall have control of the ringing at all Execu-
tive and General Meetings of the Association .

The position of Association Librarian should be filled via a proposal and seconded from the
AGM attendees as an agenda item per normal AGM business. If there are 2 or more nomi-
nees a vote shall be held, with the person obtaining the most votes declared as Association
Librarian. Should a vote be required, the Association President shall decide whether by a
“show of hands™ or by secret ballot.

That the Executive Council Annual General Meeting shall be held as soon as possible after
the last of the three District Annual Meetings for the purpose of the election of officers and
for the transaction of the business of the Association.

That the General Secretary shall distribute printed copies of the Annual Reports and State-
ments of all Accounts as soon as possible after 31 January in each year, and in any case be-
fore the District Annual Meetings.

That three Districts shall be maintained as established and the names of the Districts shall be
"Northern" (embodying all affiliated societies in Northern Ireland), "Eastern" (embodying all
affiliated Societies in Leinster except Kilkenny) and "Southern" (embodying all Societies in
Munster with Kilkenny). The Executive Council, bearing in mind the geographical position of
the various Societies, shall decide in which District they shall be affiliated.

That each District shall manage its own affairs in all matters save and except where otherwise
provided for in these rules, or when they affect the principles and well-being of the Associa-
tion, in which case the Executive Council shall have power to intervene.

That each District shall hold at least two meetings in each year. The election of District Of-
ficers shall take place at the District Annual Meetings only.

That no alteration or addition to these rules shall be made except at the Annual Council Meet-
ing. Particulars of a proposed alteration or addition shall be notified (in writing) to the Gen-
eral Secretary not later than 1 February, who shall distribute such particulars to the District
Secretaries for discussion at the various District Annual Meetings.
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RINGING OF PEALS

That Peals rung for the Association shall comply with the Rules and Decisions of the Central
Council of Church Bell Ringers relating to Peals.

That all ringers taking part in Peal attempts for the Association must be members of the As-
sociation.

That non-members wishing to ring Peals for the Association must be proposed by one mem-
ber and seconded by another prior to the Peal attempt. The name of any newly elected mem-
ber, proposer and seconder, together with the relevant subscription, should be sent to the

General Secretary within one month of the Peal attempt, and be added to the list of NRLMs .

That a Peal Fee which will be determined by the Executive Council, be forwarded to the Gen-
eral Secretary. This Peal Fee is to be lodged in the Bell Restoration Fund.

That details of all Peals should be sent to the General Secretary within one month of the Peal
being rung.

That should any of the above rules not be complied with, the Association may choose not to
accept the Peal.

MURPHY CUP COMPETITION

That a competition shall be held annually in the three Districts and the qualifying teams from
each District to compete for the Murphy Cup. For every three teams, or part thereof, partici-
pating in the District competition, one shall qualify.

That the Murphy Cup shall be held on a date to be decided by the Executive Council.

That the Murphy Cup shall be awarded to the Society producing the best performance in the
opinion of the judges. Judging shall take account of rules 14, 15 and 16 below.

That the Ringing Master shall select the bells, , ensuring that the competition venue is neutral,
such that no Society shall have home advantage.

That 8 bells be the standard number rung for the test. A six bell tower shall not be required to
ring more than six bells. A five bell tower shall not be required to ring more than five bells.
All teams must ring to a common Tenor.

That all Societies affiliated to the Irish Association shall be eligible to compete so long as all
ringing in the test are life or fully paid-up ringing members as defined in Articles 4, 5 and 6
of the Association Rules.

That any Society finding itself short for the contest may have the assistance of not more than
two members in the case of a band ringing 8 bells, and not more than one member in the case
of a band ringing 6 or 5 bells.

That the order in which teams will ring shall be decided by lot in the presence of the Ringing
Master and the Captains of all teams.
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That no member shall ring for two teams in the same competition.
That call changes or scientific change-ringing may be rung.
That bands ringing call changes shall ring at least thirty different changes.

That change-ringing bands shall ring a minimum of two hundred and ten changes of which at
least seventy must be different.

That each band shall be allowed the use of the bells for fifteen minutes. They shall be al-
lowed practice rings and to adjust ropes. The treble shall then be struck handstroke and back-
stroke and then the band shall ring ten minutes for the test piece. Only the test piece shall be
judged.

That for teams ringing an open lead then the handstroke gap shall be consistent.

That for teams ringing a closed lead, the lead shall be consistently on the next beat after that
of the last bell.

That for any bell not set at the end of the test, no penalty will be incurred.

That any band breaking down is to be counted out.

That the President and the Ringing Master shall select at least three Judges.

That the Judges shall be in some suitable position so as to hear the bells but not know who is
ringing.

That the Ringing Master and his/her deputies shall take charge of the tower during the com-
petition, receive the Judges' reports and announce results at the conclusion of the competition.

ATTENDANCE SHIELD COMPETITION

That this shield is awarded to the Society showing the best improvement in the average per-
centage of bells rung for Service compared to the previous year provided that a minimum
standard is achieved.

That the percentage attendance is calculated on the following basis:

a.  That towers are classified as having 5, 6, 8, 10 or 12 bells.

b.  That only ringing of at least 15 minutes’ duration will qualify, and so only ringing of this
length or more should be recorded.

c.  That only one Service in the week is counted, and where there is more than one, the Ser-
vice with the most bells rung by both resident members and visitors is recorded.

d.  That the 48 best weeks in the year will count.
e.  That the minimum standard is 60%.

f.  That the competition is based on the calendar year.
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Porthern Digtrict Wules

CUNNINGHAM CUP COMPETITION

The Cunningham Cup Competition shall be held annually on the same day as the Annual
General Meeting.

The Cup shall be awarded to the Society scoring the least number of faults made in the test
for good striking held on the same day as the Annual General Meeting of the Northern Dis-
trict.

The District Ringing Master shall appoint two competent judges to adjudicate at the test.
Eight bells shall be the standard number rung for the test. A six bell tower shall not be re-
quired to ring more than six unless they so desire. If only six bells are available then all tow-
ers ring six.

Only Societies in the Northern District who are affiliated to the Irish Association are eligible
to compete, so long as all ringing in the test are fully-paid up members, and can enter any
number of teams, provided no member can ring in the Competition twice.

Any Society finding itself genuinely short of ringers for the competition, can have the assis-
tance of not more than two members, (one for a six bell tower), taken from those present who
are not competing. Any tower entering two teams must ensure that the ‘A’ team consists en-

tirely of tower members.

The judges to be in some suitable position so as to hear the ringing, but not know the Society
ringing.

No member shall ring for two Societies, and the conductor of each band must take part in the
ringing.

Call-changes or change-ringing may be rung. All bands to ring to a common tenor.

Bands ringing call-changes shall ring at least thirty different changes.

Change-ringing bands shall ring at least two hundred and ten changes.

Each band shall have the use of the bells for fifteen minutes. The first five minutes can be
used by the band to practice in any way they wish. (The length of time for practice is at the
discretion of the District Ringing Master to ensure completion of the competition in the time
available).

The test piece shall last for at least 10 minutes and only this test piece shall be judged.

Any band breaking down shall be counted out.

Any ringer failing to set their bell at the end of the test piece shall have one fault added for
each ringer so failing.
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Any ringer pulling off their bell, or any other bell, other than in the allotted practice time,
shall have one fault added for each bell so pulled off.

The Ringing Master, or a substitute appointed by him/her on the day shall have full control of
the arrangements and take charge of the tower, receive the judges’ report, make deductions, if
any, and report the results immediately after the competition is completed.

The Ringing Master, if taking part in the test with their own band shall appoint a competent
person present to act in their place in the tower while they are ringing.

All Societies must notify the District Secretary at least fourteen days before the date of the
Competition of their intention to take part and be present at least fifteen minutes before the
time specified by the Ringing Master as the time at which they shall ring.

If in any year the competition is not held then the cup shall be returned to the Rostrevor tower
for safe keeping.

YOUNG CUP

The Young Cup shall be awarded to the team which has the best improvement in order of
placing in the result of the Cunningham Cup Competition from the previous competition.

The team which wins the Cunningham Cup is not eligible to be awarded the Young Cup in
which event the Young Cup goes to the next best improvement from the previous year’s
place performance.

In the event of a tie in place improvement e.g. 5™ to 2™ and 7™ to 4™ then the team with the
better improvement in faults should be awarded the cup.

In the event of no team showing an improvement the cup shall not be awarded.

If in any year the competition is not held then the cup shall be returned to St Nicholas Carrik-
fergus tower for safe keeping.

ADAMSON CUP COMPETITION

The Adamson Cup Competition for change ringing shall be held annually on a date fixed by
the Committee.

The cup shall be awarded to the Society belonging to the Northern District scoring the least
number of faults made in the test for good striking held on the date set out in rule 1.

All Societies in the District affiliated with the Irish Association are eligible to compete, so
long as all ringing in the test are fully paid up members.

Any Society finding itself short of ringers for the competition can have the assistance of not
more than two members present who are not competing. Any tower entering two teams must
ensure that the ‘A’ team consists entirely of tower members.

No member shall ring for two bands, and the conductor of each band must take part in the
ringing.
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Eight bells to be the standard number rung for the test.
The District Ringing Master shall appoint two competent judges to adjudicate for the test.

The judges to be in some suitable position so as to hear the ringing, but not know the Society
ringing.

A method chosen from three methods fixed in accordance with paragraph 10 must be rung.

The three methods to be rung for the ensuing year’s competition shall be fixed by the District Ring-
ing Master and shall be announced at the AGM held in the year of the competition. In order to in-
crease participation and at the discretion of the District Ringing Master, plain hunt on 7 can be cho-
sen as one of the three methods.

At least two hundred and ten different changes shall be rung except if for plain hunt on 7 when 15
courses shall be rung.

Each band shall be allowed 12 rounds and stand to try the ropes. This is not to be counted in
the test.

Any band breaking down shall be counted out.

Any ringer pulling off their bell, or any other bell, other than in the allotted practice time,
shall have one fault added for each bell so pulled off.

Any ringer failing to set their bell at the end of the test piece shall have one fault added for
each ringer so failing.

The Ringing Master shall have full control of the arrangements and take charge of the tower,
receive the judges’ report, make deductions, if any, and report the results to the Annual Meet-
ing.

The Ringing Master, if taking part in the test with his own band shall appoint someone pre-
sent to act while he is ringing.

All Societies must notify the District Secretary at least fourteen days before the date of the
competition of their intention to take part and be present at least fifteen minutes before the
time specified by the Ringing Master as the time at which they shall ring.

The judges’ decision shall be final in all matters relating to the competition.

Any addition or amendment to these rules can be made only at the Annual General Meeting
of the District subject to notification being given, in writing, to the District Secretary at least
one month before the date of the meeting.

Rule 6 cannot be altered.

If there is only one team entered for the competition then the competition shall not be held.

If in any year the competition is not held then the cup shall be returned to St Thomas, Belfast
tower for safe keeping

Version 1 — 2026
Agreed at AGM 11/4/2026
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PATTERSON CUP COMPETITION

The Patterson Cup Competition is to encourage doubles ringing.
It shall be competed for annually at a date and location fixed by the District Ringing Master.

All Societies in the Northern District affiliated with the Irish Association are eligible to com-
pete, so long as all ringing in the team are fully paid up members.

Any team finding itself short of ringers for the competition can have the assistance of one
member present who is not competing.

No member shall ring for two bands.

Six bells to be the standard rung for the test.

Five minutes practice shall be allowed, calculated from the first ringing of a bell. This may
be reduced at the discretion of the District Ringing Master depending on the number of teams
entering.

The test shall be two hundred and forty changes.

Any band breaking down shall be counted out.

Any ringer pulling off their bell, or any other bell, other than in the allotted practice time,
shall have one fault added for each bell so pulled off.

The Ringing Master shall have full control of the arrangements and take charge of the tower,
receive the judges’ report, make deductions, if any, and report the results immediately after
the competition is completed.

The Ringing Master, if taking part in the contest with his/her own team shall appoint some-
one present to act while he/she is ringing.

All teams must notify the District Secretary at least fourteen days before the date of the com-
petition of their intention to take part and be present at least fifteen minutes before the time
specified by the Ringing Master as the time at which they shall ring.

The judges’ decision shall be final in all matters relating to the competition.

Any addition or amendment to these rules can be made only at the Annual General Meeting
of the District subject to notification being given, in writing, to the District Secretary at least
one month before the date of the meeting.

If there is only one team entered for the competition then the competition shall not be held.

If in any year the competition is not held then the cup shall be returned to St Thomas, Belfast
tower for safe keeping

Version 1 — 2026
Agreed at AGM 11/4/2026
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IVEAGH CUP COMPETITION

The Iveagh Cup Competition shall be held annually on a date to be fixed by the Northern
District Ringing Master and to be announced at the District Annual Meeting. The date select-
ed to be as near to 29™ September in each year as is feasible.

The Cup shall be awarded to the team scoring the least number of faults made in the test for
good striking held on the agreed date.

The District Ringing Master shall appoint two competent judges to adjudicate at the test.

Six bells to be the standard number rung for the test.

All Societies in the Northern District affiliated with the Irish Association are eligible to com-
pete so long as all ringing in the test are fully paid up members, and can enter any number of
teams, provided no member can ring in the same Competition twice. At least four members
of each team competing must be under the age of 21 years on the day on which the Competi-

tion is held.

Only one visitor may ring for each team. Any tower entering two teams must ensure that the
‘A’ team consists entirely of tower members.

The judges to be in some suitable position so as to hear the ringing, but not to know the team
ringing.

No member shall ring for two teams, and the Conductor of each team must take part in the
ringing.

Call Changes or Change ringing may be rung.

Teams ringing Call-Changes shall ring at least twenty different changes.

Change-ringers shall ring at least one hundred and twenty changes.

Each band shall have the use of the bells for fifteen minutes. The first five minutes can be
used by the band to practice in any way they wish. (The length of time for practice is at the
discretion of the District Ringing Master to ensure completion of the competition in the time
available).

Any band breaking down shall be counted out.

Any ringer pulling off their bell, or any other bell, other than in the allotted practice time,
without the Ringing Master’s consent shall have one fault added for each bell so pulled off.

The Ringing Master shall have full control of the arrangements and take charge of the tower,
receive the judges’ report, make deductions, if any, and report the results of the Competition.

The Ringing Master, if taking part in the test with his own team shall appoint someone pre-
sent to act while he is ringing.
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All teams must notify the District Secretary at least fourteen days before the date of the com-
petition of their intention to take part and be present at least fifteen minutes before the time
specified by the Ringing Master as the time at which they shall ring.

The Cup shall be insured against all risks in the replacement value thereof by the Northern
District.

If there is only one team entered for the competition then the competition shall not be held.

If in any year the competition is not held then the cup shall be returned to St Malachy, Hills-
borough tower for safe keeping.

M'BRIDE MEMORIAL CUP

The McBride Memorial Cup shall be awarded to an individual, who on the day of the AGM
of the Northern District of the IACR is under 22 years of age.

Presented annually on the day of the AGM of the Northern District of the IACR.

The winner of the cup is the young person, who in the opinion of the Northern District Ring-
ing Master best fits the following criteria:

a.  has rung regularly for Sunday services
b.  has rung regularly at District practices.

c.  has shown the most personal improvement since the last AGM of the Northern
District of the IACR.

The decision of the Northern District Ringing Master is final.

The above rules may be amended /updated with the joint permission of the Executive Com-
mittee of the Northern District of the IACR, and of the ringing descendants of Jim McBride.

If, in any year, the cup is not awarded, it shall be returned to St Comgall, Bangor tower for
safe keeping.

BELL RESTROATION FUND RULES

The Fund shall be known as the Irish Association of Change Ringers’ Northern District
Bell Restoration Fund.

The object of the Fund shall to advance the Christian religion by providing financial assis-
tance to churches in Northern Ireland for the purposes of maintaining and improving their
bell installations by making grants to them. Maintenance and improvement of a bell installa-
tion shall be deemed to include the following:

a.  Taking out an existing ring of bells, supplying and installing a new frame and fittings,
recasting the bells and erecting the same.

b.  Taking out, overhauling and reclappering existing bells, supplying, and installing anew
frame and fittings and re-erecting the bells.
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c.  Taking out existing bells, overhauling existing frame and fittings, re casting or overhauling
and reclappering same and re-erecting.

d. Augmenting and bring existing bells, frame, and fittings into an adequate state of repair.
e.  Undertaking other major repairs to bells, frame, fittings, and towers.

f.  Providingbells, framesandfittingsanderectingthesamein churches which previously
had none.

g.  Acquiringredundant bells for subsequent redeployment and/or recasting.

The membership of the fundshall bethat of the Irish Association of Change Ringers Northern
district as defined in the rules thereof.

a.  The Fund shall be administered by the Management Committee of the District, here in after
referred to as “The Committee”.

b.  The Committee shall have the power to approve grants from the Fund. All applica-
tions for grants must be made in writing.

c.  The Committee shall have the power to appoint sub-committees. They shall report
back their actions fully and promptly to the Committee.

d. The Committee shall have the power to co-opt up to three people at any one meeting
to assist in its deliberations.

e. Themanagementof the BellRestoration Fundshallbeanitemon the agenda of every
meeting of the Committee.

a. The Secretary and Treasurer of the District shall be ex-officio Trustees of the Fund and
in addition two other members of the District shall be elected at the District Annual
Meeting to act as Trustees of the Fund.

b.  The Trustees may open such bank accounts as may be required in the name of the Fund.
Anytwo of the fournominated Trustees shall have the power to sign cheques.

c.  Any outstanding monies in the hands of the Trustees not required for the immediate pur-
poses of the Fund shall be invested in any manner the Trustees may think fit in the best
interests of the Fund.

d.  TheCommittee anditssub-committeesshall have thepowertoraise finds by any means
they see fit as long as they do not engage in permanent trading.

In the event of the dissolution of the Fund the assets of the Fund shall be distributed equally
among those churches which at the time of dissolution were affiliated to the District, and
shall be solely for the purposes of bell maintenance and restoration.

The District Treasurer shall prepare a balance sheet as at 31" December in each year and an
income and expenditure account for the year ended on that date which shall be audited by
an auditor elected by the members of the District at their Annual General Meeting of the
District first held after 31December in which the Fund’s accounts are prepared.

No changes shall be made to these rules which will cause the Fund to cease to be a charity in law.

Changes to the rules may only be made at an Annual general Meeting or at an Extraordinary
General Meeting

11
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LINDOFF CUP COMPETITION

That the Lindoff Cup Competition shall be held annually in the Eastern District of the Irish
Association of Change Ringers with the qualifying team(s) going forward to compete in the
Murphy Cup Competition.

That the number of teams qualifying for the Murphy Cup are to be determined by the number
of teams entered for the Lindoff Cup one team to qualify for every three teams or part thereof
entering the competition.

That the Lindoff Cup competition is to be held at a different tower each year on a date to be
decided at the preceding Annual General Meeting a system of rotation will operate in decid-
ing the location each year.

That the Lindoff Cup shall be awarded to the society producing, in the opinion of the judges,
the best performance. Judging shall be in accordance with guidelines as approved by the Ex-
ecutive of the Irish Association of Change Ringers.

That 8 bells be the standard number for the competition a 6 bell tower shall not be required to
ring more than 6 bells but an 8 bell tower will be obliged to ring 8 bells.

That all Eastern District societies affiliated to the Irish Association shall be eligible to com-
pete so long as all ringing in the test are fully paid-up members of the Irish Association of
Change Ringers.

That any society finding itself short for the competition may have the assistance of substitute
ringers from other towers, 2 ringers in the case of an 8 bell tower and 1 ringer in the case of a
6 bell tower. Assisting ringers must also be paid-up members of the association.

That the order in which the teams ring shall be decided by lot in the presence of the Ringing
Master and Captain of each team.

That any bellringer shall not ring for two teams in the competition

That the competing teams may ring methods or call changes for the test piece 210 changes or
at least 30 different call changes

That the duration of the test piece be 10 minutes, preceded by a five minute practice
An 8 bell tower entering an additional 6 bell team (s) may not have any substitutions on any

team. The 6 bell team, being the 2™ or subsequent team from the 8 bell tower, may not go
forward for the Murphy Cup competition

12
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R R CHERRY CUP COMPETITION

That a striking competition shall be held annually in the Southern District, each tower to host
the competition In turn.

That the R R Cherry Cup shall be awarded to the Society producing the best striking in the
opinion of the Judges. Judging shall be in accordance with guidelines as approved by the As-
sociation Executive Council.

That eight bells be the standard number for the test except when the competition venue is a
six-bell tower, in which case the test will be on six bells. A six-bell tower team shall not be
required to ring more than six bells. All teams must ring to a common Treble or Tenor.

That all Societies affiliated to the Irish Association shall be eligible to compete so long as all
ringing in the test are life or fully paid-up ringing members as defined in Articles 4, 5 and 6
of the Association Rules.

That any Society finding itself short for the contest may have the assistance of not more than
two members in the case of a band ringing 8 bells, and not more than one member in the case
of a band ringing 6 or 5 bells.

That the order in which teams will ring shall be decided by lot in the presence of the Ringing
Master and the Captains of all teams.

That no member shall ring for two teams in the same competition.
That call changes or scientific change-ringing may be rung.
That bands ringing call changes shall ring at least thirty different changes

That change-ringing bands shall ring a minimum of two hundred and ten changes of which at
least seventy must be different.

That each band shall be allowed the use of the bells for fifteen minutes. They shall be al-
lowed practice rings and to adjust ropes. The treble shall then be struck handstroke and back-
stroke and then the band shall ring ten minutes for the test piece. Only the test piece shall be
judged.

For teams ringing an open lead then the handstroke gap shall be consistent.

For teams ringing a closed lead, the lead shall be consistently on the next beat after that of the
last bell.

That for any bell not set at the end of the test, no penalty will be incurred.
That any band breaking down to be counted out.

That the Chairman and the Ringing Master shall select at least two Judges.

13
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That the Judges shall be in some suitable position so as to hear the bells but not know who is
ringing.

That the Ringing Master and his deputies shall take charge of the tower during the competi-
tion, receive the Judges' report and announce results at the conclusion of the competition.

TALBOT TROPHY

The trophy is to be called the Talbot Trophy.

The trophy is to be awarded to the most improved tower competing in the R R Cherry Cup.
The trophy is to be awarded on the basis of the greatest improvement of ranking of a tower
from one year to the next. If no winner is available by this method the greatest reduction in
faults will be used.

A tower must complete the test piece to be considered for the trophy.

No tower can win both Cherry Cup and Talbot Trophy.

The Ringing Master’s decision is final.

FRED BOGAN MEMORIAL TROPHY COMPETITION

The Fred Bogan Memorial Trophy Competition shall be held annually on a date and at a ven-
ue fixed by the Committee.

The committee shall consist of the Southern District officers.

The Trophy shall be awarded to the Society belonging to the Southern District scoring the
least number of faults in the test held on the date set out in paragraph one.

All Societies in the District affiliated with the Irish Association are eligible to compete, so
long as all ringing in the test are fully paid up members.

Any society finding itself short of ringers for the competition can have the assistance of not
more than one member present who is not already competing.

No member shall ring for two bands, and the conductor for each band must take part in the
ringing.

Six bells to be the standard number rung for the test.
The Ringing Master shall appoint two competent judges to adjudicate for the test.

The judges to be in some suitable position so as to hear the ringing, but not to know the Soci-
ety ringing.

The method to be rung shall be fixed by the Committee and shall be announced at the AGM
following the RR Cherry Cup competition.

The test piece shall be of ten minutes duration: at least two hundred and forty changes shall
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12.  Each band shall be allowed five minutes to try the ropes. This is not to be counted in the test.
13. The treble shall be rung two whole pulls to signal the start of the test piece.
14. Any band breaking down shall be counted out.

15. Any ringer failing to set his bell at the end of the test shall have one mark added for each
stroke.

16. The Ringing Master shall have full control of the arrangements and take charge of the tower,
receive the judges’ report and report the results to the Annual Meeting.

17. The Ringing Master, if taking part in the contest with his own band, shall appoint someone
present to act while he is ringing.

18. Societies must notify the District Secretary at least forty-eight hours before the date of the
competition of their intention to take part and be present at least fifteen minutes before the
time specified by the ringing Master as the time at which they shall ring.

19. The Judges decision shall be final in all matters relating to the competition.

20. Any addition or amendment to these rules can be made only at the AGM of the District sub-
ject to notification being given, in writing, to the District Secretary at least one month before
the date of the meeting.

21. The competition shall only take place if there is a minimum of two competing Societies.

22. The Trophy shall be presented to the winning band at the competition venue.

23. In the event that the competition does not take place, or that no society completes the test
piece to the satisfaction of the judges, the Trophy shall be kept in St Fin Barre’s Cathedral.

OPERATION OF A BELL REPAIR FUND

FINANCING

i.  The administrative body of each affiliated church shall pay an annual levy agreed at the
District AGM, per ringing bell.

11.  Donations from members, visitors, friends, etc.

iii.  Fund raising by interested parties.

REWARDS

1. A PROFESSIONAL BELLHANGER shall appraise the condition and repair of the
ringing bells in churches affiliated to the scheme. The bellhanger shall provide the ad-
ministrative body of the church with a written report on the state of the bells.

Visits shall be carried out every five years.
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ii.  Financial assistance with repair work to bells
The level of help given will be decided by the District Committee in receipt of a writ-
ten request from the Church concerned together with a copy of the bellhangers report.

1. It should be noted that this fund will not cover AUGMENTATION or WORN ROPES.
CONTROLS - (agreed at Southern District AGM 2024)

i.  Total in the account should not be allowed to fall below 2 years’ total subscription.

i1.  The total given to a project should not exceed 15% of the total cost of the project to a
maximum of 50% of the funds, leaving not less than 2 years subscriptions in the fund.
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