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WELCOME

The President welcomed those present and thanked Fiona Chamberlain and Andrew White
for their work on the Annual Report. He noted that membership numbers remain buoyant and
thanked members for their efforts in encouraging new ringers across the Districts. Simon
opened the meeting with a prayer.

APOLOGIES

Given and noted

LOSS OF MEMBERS THROUGH DEATH

The President recorded with regret the loss of several members who had given many years of
service to ringing in Ireland, including Ronnie King, Bryan Brislane, Ken Roberts, Duncan
Scarlett, Hugh O’Brien, Jim Hamilton and Joy Kleinstuber.

Ronnie King was remembered by Andrew White.
Bryan Brislane was remembered by Simon Walker
Ken Roberts was remembered by Simon Walker
Hugh O’Brien was remembered by Simon Walker
Joy Kleinstuber was remembered by June Kelly

A minute’s silence was held in memory of all Association members who dies in the last year.

MINUTES — May 2025 Annual General Meeting

The Minutes were agreed subject to two amendments.

MATTERS RISING From the Minutes
(a) CCCBR

The President reminded members that at the May AGM two Districts voted to leave the
CCCBR and one to remain. Due to low attendance at that meeting, the matter was brought
forward for further consideration.

Since the May meeting there have been some developments arising through contact with
CCCBR. The President of the CCCBR, Tina Stoecklin, has indicated her willingness to meet
with representatives of the IACR to discuss how the CCCBR might better support the IACR
and means of working better together.

Andrew Wilson confirmed the Association can sustain the fee this year. It was acknowledged
that Districts had previously voted without full information and that broader implications had
not been fully considered.

Views expressed included:

e Concern about isolation if leaving.
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e Questioning the tangible benefits of membership.
e Recognition of the CCCBR’s wider support role.
o The fee increase amounts to one additional £1 per member.
It was agreed:
e To invite Tina Stoecklin to Ireland.
e To seek input from Districts on questions they would like to put to Tina Stoecklin.
e That Officers and District Chairs meet her rather than the full Executive Council.

¢ That the matter then return to the Districts in 2027 for a final decision at the AGM in
May 2027.

ASSOCIATION MATTERS

(a) CCCBR
See above.
(b) Appointment of Association Safeguarding Officer

The Very Reverend Cliff Jeffers will step down at year end. Districts are to be asked to
nominate a successor.

(c ) Appointment of CCCBR Representatives (Rule 12)

Lesley Hayes and Niamh Hickey agreed to be nominated for re-election and Chiara O’Brien
agreed that her name could be out forward as a nominee for the Northern District

Representative.
Proposed by Kieron Brislane, seconded by June Kelly.

It was agreed that the Association will pay the representatives’ CCCBR fees this year.
(proposed Andrew White, seconded Robert Foulis)

(d) Motion to Amend Rule 5 — Murphy Cup Rules
Kieron Brislane proposed amending Rule 5 to allow ringing to the common treble, so
enabling smaller towers to qualify.

Concerns were raised regarding standards, with alternatives suggested (retain rule, introduce
handicap, or move to an eight-bell competition). It was noted smaller towers would have to
ring more rows, meaning the proposed rule change would not benefit smaller towers with
lighter bells.

It was agreed that the proposal be referred to the Districts.

(e) Working Groups
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Simon reported that only five volunteers have come forward to join the two working groups
to be established to review procedures and membership. Districts are to be asked for further
nominations. The groups may be amalgamated if numbers remain low.

REPORT FROM District and Association Safeguarding Officers

It was confirmed that safeguarding forms are completed by the Districts at ringing events and
safeguarding procedures are in place. David Taylor observed that adults with special needs
considerations should be raised appropriately at District leve

DISTRICT MATTERS

Eastern District: Peter Jameson reported the increased numbers of ringers. The new
committee was addressing the mix at practices between new and established ringers. A
concerted effort is being made to improve communication.

Southern District: Kieron Brislane reported that Niamh Hickey has re introduced district
practices. Progress is being made albeit tiny steps. Each month district officers meet by
Zoom, which has helped enormously.

Kieron steps down as district secretary at the AGM. Di Pitcher will then take up the role of
district secretary. West Cork Ringing Week was successful. Cherry Cup to be held in
Rosscarbery on 28 March.

Northern District: Chiara O’Brien reported that district practice attendance fluctuates but
overall numbers are up. Ringing is re-established in Newcastle. Tribute paid to Stephanie
Whittaker-Axon for her leadership of Friday methods practice and work in spear heading
Newcastle.

NOMINATIOMN of Association Officers

All officers except the General Secretary are eligible for re-election.

Thanks were recorded to Andrew for his service as Treasurer and support to Catherine
Beattie during handover.

Andrew White proposed the re-election en bloc of eligible officers. Seconded by Kieron
Brislane and agreed.

Peter Jameson agreed that his name may go forward for nomination as General Secretary.

ANY OTHER BUSINESS

Robert Foulis was awarded Life Membership (proposed Andrew White, seconded Sally
McDowell). The nomination was read to the Council and all agreed with the proposal. Simon
Walker presented him with a Life Membership certificate and badge.

Colin Holliday was also elected a Life Member (proposed Jill Curlett, seconded Brian
Hamilton). The nomination was read to the Council and all agreed with the proposal . As
Colin was unable to attend, his certificate and badge will be presented separately.
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Simon Walker was awarded Life Membership (proposed Catherine Beattie, seconded by
Alistair Jameson). Niamh Hickey read the extensive nomination to the Council and all agreed
with the proposal. Niamh presented Simon with a Life Membership badge.

The meeting recorded thanks to Kieron Brislane for designing and arranging the new Life
Membership badges.

A brass bell has been bequeathed by the Reverend Peter Newing as an Association award.
Julia Lysaght had brought the bell to the meeting. It was agreed it should be held in the
Eastern District for the time being. There followed a short discussion about what the bell
should be awarded for. One suggestion was that it be awarded to the best young ringer. This
will be referred to the Districts.

Simon reported that Rostrevor won the Attendance Shield with a 27.5% increase. A letter of
congratulations is to be sent. Simon noted that it was a great sadness that Ken Roberts was
not there to receive the Shield but a great tribute to his work. The Jameson Cup for 100%
attendance will be shared between St Audoen’s, Dublin and St Mary’s, Kilmood.

Date of Annual General Meeting
Saturday, 23 May 2026. Venue to be determined once Murphy Cup results are known.

Vote of Thanks

Thanks were recorded to members for attending and to the Dean, Louis and the authorities at
St Patrick’s Cathedral and the Tower for hosting.

Fiona Chamberlain

General Secretary

President’s signature:

Date :

Irish Association of Change Ringers Charity No. CHY 7917



