
Motion B passed at the 2024 CCCBR AGM on 07 Sept 2024: 

Below is the Proposed Motion B as presented at the CCCBR 2024 AGM, including an 

explanatory note from the proposers that was included in the meeting. 

Motion (B)  

1).  Change Standing Order F1.1 to: The Annual Subscription for each Affiliated Society 

shall be £0.40 per member of that Society based on its Society Membership. This change to 

come into force on 1st January 2025.  

2).  3. 4. Change Standing Order F1.1 to: The Annual Subscription for each Affiliated 

Society shall be £1.00 per member of that Society based on its Society Membership. This 

change to come into force on 1st January 2026.  

3). The Executive are requested to create a new Standing Order aimed at ensuring 

visibility in the statement of accounts of the Council for the year ended 31st December 

previous, required at the ACM by Rule 6.1 b) (2), of how the Council has performed as a 

charity.  

4). The Executive are requested to create a new Standing Order aimed at ensuring 

visibility in the Executive’s forward plan and budget for the next year, required at the ACM by 

Rule 6.1 b) (3), of how sustainable the finances of Council are, and how it plans to use funds 

to further its objects. 

Proposed by: Paul Wotton (Bath & Wells Association of Change Ringers) Seconded by: Ian 

Roulstone (Society of Royal Cumberland Youths) 

Explanatory note:  

Ringing 2030 – the flagship project of the Central Council – is important, because the cost of 

doing nothing is not just high. The cost of doing nothing will be all current ringers witnessing 

our unique art blighted by fewer and fewer ringers, a public that doesn’t comprehend what 

we do and is indifferent to the cultural value we add, and a physical environment 

disappearing through financial pressures. The cost of doing nothing is the end of ringing as 

we know it. In the future, if ringing is to flourish it must have a solid financial basis. 

While much of the work involved in delivering Ringing 2030 will be done by volunteers, 

some projects will require engagement with professionals, particularly in the three pillar 

areas of marketing, recruitment, and the ringing environment. Going forward, third parties 

will be needed to drive key components (branding, unified recruitment platform, marketing 

campaigns, hosted services). Some of these are things we already pay for to a certain degree 

and we have to accept that to fulfil our ambitions we will need more of this. Failing to invest 

in these areas could render projects ineffective and unsuccessful. Therefore, we must ensure 

that the Council is a sustainable organisation, able to meet its operating costs through 

affiliation fees, including insurance, key meetings, volunteer expenses, fees and licenses, and 



at least one part time administrator manage significant project costs from a combination of 

revenue, donations, sponsorship, and grant funding. 

To achieve a solid financial basis, we propose to raise funds through an increase in the 

affiliation fee, starting this year with an increase to 40p per member, rising to £1 per 

member from 2026. This will allow associations time for their own financial planning. With 

these increases, we will achieve a stable income that will allow us to sustain our projects in 

support of the future of ringing and meet our charitable objectives. 

 

IACR: 

The proposed motion was circulated before the CCCBR 2024 AGM and discussed on IACR 

Zoom call July 2024. In attendance: Andrew White, Niamh Hickey, Lesley Hayes, Simon 

Walker, Don McLean, Torstein Strandenes and Fiona Chamberlain  

Outcome: More information requested on the motion from CCCBR Secretary. The IACR did 

not receive a response. 

 

CCCBR AGM: 

• All 3 IACR reps attended the 2024 CCCBR Council Meeting, one from each IACR 

district.  

• IACR Reps felt that the benefit to ‘overseas’ Ringing Societies/Associations will be 

significantly less to those based in England, Scotland and Wales. 

• No evidence of a financial plan was presented based on the increase in funds for 

Ringing 2030. 

• All 3 IACR reps voted against Motion B. 

• Motion B passed. 

For background on Ringing 2030, the update for the 2024 CCCBR Council Papers is 

appended.  

Current State: 

The IACR is affiliated to the CCCBR. The IACR has three reps for the CCCBR, one from each 

district. The resources, shop and Dove’s Guide remain available to all ringers online, whether 

or not they are affiliated to the CCCBR. Any IACR bellringers who are members of CCCBR 

workgroups should be able to continue the work they do (these workgroups are composed 

of volunteer members). Any subscriptions to the Ringing World are not affected by CCCBR 

affiliation.  



For discussion at District AGMs 2025: 
IACR 2026 AGM – Proposed Motion: 

Please see the below proposals to be submitted to the 2025 District AGMs: 

1. Increase IACR adult membership fee by €2 with no increase to child/student 

membership. 

a. This will cover the increased cost of CCCBR membership to the IACR. 

2. Do not increase the IACR membership fee in response to the increased cost of CCCBR 

membership to the IACR.  

a. This approach is not sustainable for the IACR long-term and would reduce 

funds available to the IACR. 

3. The IACR will no longer be associated with the CCCBR. 

a. The IACR will no longer have reps at CCCBR AGM. 

b. IACR members are less likely to be involved with CCCBR workgroups. 

c. The CCCBR online shop and other resources are freely available online. 

d. The IACR will retain the option to re-affiliate to the CCCBR in the future. 

Motion 3 will require a change to IACR rule 12: 

Current Rule 12: 

12. That the Association be affiliated to the Central Council of Church Bell Ringers 

(CCCBR) and abide by its Rules and Decisions. Each District shall nominate at least 

one representative, annually, for election to the CCCBR and notify the General 

Secretary at least 14 days before the Annual General meeting of the Executive 

Council. In the event of a nil return from a District the Executive Council will elect a 

representative. The Council will then elect the number 

of representatives that the IACR is entitled to have. There is no restriction on the 

number of yearly terms CCCBR representatives can serve. 

Proposed change to IACR rule 12 (two options): 

1. Remove rule 12 

2. That the Association, with the agreement of the three Districts, may affiliate 

with the Central Council of Church Bell Ringers (CCCBR). 

  



Ringing 2030; taken from pages 22 & 23 of the CCCBR Central Council Meeting Papers 2024. 

 

  



 


