Motion B passed at the 2024 CCCBR AGM on 07 Sept 2024:

Below is the Proposed Motion B as presented at the CCCBR 2024 AGM, including an
explanatory note from the proposers that was included in the meeting.

Motion (B)

1). Change Standing Order F1.1 to: The Annual Subscription for each Affiliated Society
shall be £0.40 per member of that Society based on its Society Membership. This change to
come into force on 1st January 2025.

2). 3. 4. Change Standing Order F1.1 to: The Annual Subscription for each Affiliated
Society shall be £1.00 per member of that Society based on its Society Membership. This
change to come into force on 1st January 2026.

3). The Executive are requested to create a new Standing Order aimed at ensuring
visibility in the statement of accounts of the Council for the year ended 31st December
previous, required at the ACM by Rule 6.1 b) (2), of how the Council has performed as a
charity.

4). The Executive are requested to create a new Standing Order aimed at ensuring
visibility in the Executive’s forward plan and budget for the next year, required at the ACM by
Rule 6.1 b) (3), of how sustainable the finances of Council are, and how it plans to use funds
to further its objects.

Proposed by: Paul Wotton (Bath & Wells Association of Change Ringers) Seconded by: lan
Roulstone (Society of Royal Cumberland Youths)

Explanatory note:

Ringing 2030 — the flagship project of the Central Council —is important, because the cost of
doing nothing is not just high. The cost of doing nothing will be all current ringers witnessing
our unique art blighted by fewer and fewer ringers, a public that doesn’t comprehend what
we do and is indifferent to the cultural value we add, and a physical environment
disappearing through financial pressures. The cost of doing nothing is the end of ringing as
we know it. In the future, if ringing is to flourish it must have a solid financial basis.

While much of the work involved in delivering Ringing 2030 will be done by volunteers,
some projects will require engagement with professionals, particularly in the three pillar
areas of marketing, recruitment, and the ringing environment. Going forward, third parties
will be needed to drive key components (branding, unified recruitment platform, marketing
campaigns, hosted services). Some of these are things we already pay for to a certain degree
and we have to accept that to fulfil our ambitions we will need more of this. Failing to invest
in these areas could render projects ineffective and unsuccessful. Therefore, we must ensure
that the Council is a sustainable organisation, able to meet its operating costs through
affiliation fees, including insurance, key meetings, volunteer expenses, fees and licenses, and



at least one part time administrator manage significant project costs from a combination of
revenue, donations, sponsorship, and grant funding.

To achieve a solid financial basis, we propose to raise funds through an increase in the
affiliation fee, starting this year with an increase to 40p per member, rising to £1 per
member from 2026. This will allow associations time for their own financial planning. With
these increases, we will achieve a stable income that will allow us to sustain our projects in
support of the future of ringing and meet our charitable objectives.

IACR:

The proposed motion was circulated before the CCCBR 2024 AGM and discussed on IACR
Zoom call July 2024. In attendance: Andrew White, Niamh Hickey, Lesley Hayes, Simon
Walker, Don McLean, Torstein Strandenes and Fiona Chamberlain

Outcome: More information requested on the motion from CCCBR Secretary. The IACR did
not receive a response.

CCCBR AGM:

e All 3 IACR reps attended the 2024 CCCBR Council Meeting, one from each IACR
district.

e |IACR Reps felt that the benefit to ‘overseas’ Ringing Societies/Associations will be
significantly less to those based in England, Scotland and Wales.

e No evidence of a financial plan was presented based on the increase in funds for
Ringing 2030.

e All 3 IACR reps voted against Motion B.

e Motion B passed.

For background on Ringing 2030, the update for the 2024 CCCBR Council Papers is
appended.

Current State:

The IACR is affiliated to the CCCBR. The IACR has three reps for the CCCBR, one from each
district. The resources, shop and Dove’s Guide remain available to all ringers online, whether
or not they are affiliated to the CCCBR. Any IACR bellringers who are members of CCCBR
workgroups should be able to continue the work they do (these workgroups are composed
of volunteer members). Any subscriptions to the Ringing World are not affected by CCCBR
affiliation.



For discussion at District AGMs 2025:

IACR 2026 AGM - Proposed Motion:

Please see the below proposals to be submitted to the 2025 District AGMs:

1.

Increase IACR adult membership fee by €2 with no increase to child/student
membership.

a. This will cover the increased cost of CCCBR membership to the IACR.
Do not increase the IACR membership fee in response to the increased cost of CCCBR
membership to the IACR.

a. This approach is not sustainable for the IACR long-term and would reduce

funds available to the IACR.

The IACR will no longer be associated with the CCCBR.
The IACR will no longer have reps at CCCBR AGM.
IACR members are less likely to be involved with CCCBR workgroups.
The CCCBR online shop and other resources are freely available online.
The IACR will retain the option to re-affiliate to the CCCBR in the future.

o 0o T o

Motion 3 will require a change to IACR rule 12:

Current Rule 12:

12. That the Association be affiliated to the Central Council of Church Bell Ringers

(CCCBR) and abide by its Rules and Decisions. Each District shall nominate at least
one representative, annually, for election to the CCCBR and notify the General
Secretary at least 14 days before the Annual General meeting of the Executive
Council. In the event of a nil return from a District the Executive Council will elect a
representative. The Council will then elect the number

of representatives that the IACR is entitled to have. There is no restriction on the
number of yearly terms CCCBR representatives can serve.

Proposed change to IACR rule 12 (two options):

1. Remove rule 12
2. That the Association, with the agreement of the three Districts, may affiliate
with the Central Council of Church Bell Ringers (CCCBR).



Ringing 2030; taken from pages 22 & 23 of the CCCBR Central Council Meeting Papers 2024.
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Ringing 2030 Update

The strategic planning for Ringing 2030, which took weall
aver a year, gathered ideas, turned them into concrele
things we could do, and prioritised them. We organisad
that strategic thinking into three pillars:

Marketing — Raise awareness of the art of
bellinging amd promote & as a social and
voluntary activity. Usa targeted marketing to drive
new recruits

Recruiting and dewelopment - encourage and
support the development of local and regional
struciuras and new online technalogies o support
the recruitment of new rngers, atiract lapsed
ringers, and give them a routs to prograss.
Environment — a quality environment that makes
ringers want o stay and feel safe and welcome
doing so. This includes our physical anvironment
where wa ring, but also includes the leadarship,
training and gowernance sbucture thal sustain
ringing.

Underlying those three pillars ara specific projects that are
within the Central Councils ability to accomplish or
promate, crealing tangible outcomes.

The focus of the Executive in 2024 was creating the right
structure for implementation of these projects. To get the
Council itself ready to implement Ringing 2030 has
required some fundamental changes in the way we think
about doing things.

But the changes required are siill more fundamental.
Praviously, sach Workgroup (or Commitiee befora that),
had a huge amount of autonomy over what projects they
wantad to do or not do, and largaly worked indepandantly
from othar workgroups. Some great projects cama of this.
But what they weren't was joined up.

To group owr priorities within owr three pillars requires
more  inferdependence  and communication  betwesn
workgroups and between the Exacutive and workgroups.
This is still a work in progress.  Howewver, our new
Workgroup Leaders have begun crealing cross-cutling
stearing groups as part of their planning.

Hera is our prograss thus far.

Pillar One. Marketing

The branding project with the YellowYoYo agancy entarad
its second phase in Oclober of 2023, with additional wark
to creale a new logo and other visual assets for our
bellringing brand. Thase were finalisad in January 2024
and spacific assats (pull up bannars, recruitment and open
day posters) were designed, including a customisable
varsion. Thesa are being trialled in some recruitment
campaigns, and the branding will be placed onto the new
Touring Tower. The current stage is the websile dasign
far the new recruitment portal using the new branding, as

well as an onlina portal for ringers and ringing groups to
ordar branded itams.

The physical assets are only a8 small pieca of the
YallowYoYo recommendations, and we continue to work
with Workgroup Leads and other ringing partners fo
prioritise those activities.

The first major outing of the branding occurred at the end
of July for the Intarnational Scout and Guide Jambores, in
parinership with the Essex Association, the Association of
Ringing Teachers and tha Mobile Belfry Trust. We will
usa this event to create a playbook for similar events and
look fo creata an events team to suppoart it.

The new Touwring Tower had its first outing as part of a trial
of school lesson plans in Romford, Essex in May 2024.
Embedding belldnging into the school enrichment
programme has game-changing potential for rnging
recruitment and awaraness, and maturing of this project is
a great thing to sae.

Projects

. Recruitment of new teams — Initial phase complatad
with the creation of a new workgroup, recruitment of
a new workgroup lead, social media direcior. As
with all recruitmeni, this will be a conlinuous
pProcess.

- YellowYoYo branding exercise - Complefed.
Phase 1 included the markating ressarch and
ideation, and Phase 2  (Markeling Caollateral)
included  specific  branding dasigns, assetls,
guidelines and specimans, including new feather
bannars, pullup banner designs. post designs,
lagos and graphics, colours and fonts.

. Mabile Belfry — Completad. The Towring Tower was
officially complated in May 2024, and turned owver 1o
tha Mobile Belfry Trust, and is now available for hira
for events.

. School lesson plans — Im Progress. The lesson
plans wara trialed in June 2024 for a wesk in a
school, supporied by the Touring Tower. This is
now being evaluaied and the feedback incorporated
into the plans. The next phasa of this projact is
finalise the plans and turn them into a professional
package that is markated to schools. This will use
tha naw bellringing branding.

. Recruitment and Marketing Portal — In progress.
Work has begun on creating wearebellringing.org.
fha wab-based portal which will contain gensral
information about bellringing, and be a front to the
racruitmant network. The aim is to be a single
destination for marketing activiies and to collect
and guantify expressions of interestiinteractions 1o
help us measure our aclivities' impact.

. HLF funding bid — Paused. This is pausad while we
evaluate and mature the school lesson plans and
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the new Touring Tower. Having grant support wall
accelerate panefration of beliringing info schools
and young persans’ awaranass.

L Establish PR support budget — Planning. This is still
in planning in order fo articulate the exact
requireaments and how to budget for this.

Pillar Two. Recruitment and Development

In conjunction with the YellowYoYo branding work, work
an an online recruitment portal has begun, with a proof of
concept site being developed, and an incramental plan for
dedivery. The recruitmant hub team is being built based on
the playbook from the Recovery Champion project.

The planning group has been launched for the second
regional summer school, the South West Ringing Course,
which is due fo hava it's first course in October 2025,

Lucy Chandhial has taken a role to lead on Leadership
development, and has launched a ringers campaign for
Volunteering Wealk.

The ringing survay was paused due lo exam and work
prassures, and wa have now added more membears to the
Survey team.

Projects:

. Recruit project feams — In progress.  Teams leads
ara in place for key projects; however, as this is a
key piece of the Ringing 2030 strategy, maore
volunieers ara reguired in order to mowve projects

along.
. Recruitment hub — In Prograss. Work is underway
to pull together existing recruitment networks,

leverage the Recovery Champions nebwork, and
identify gaps. More volunteers ara required in order
to progress this at pace.

- Regional summear schoals — In progress. The Morth
West course is now entirely self-sustaining and is
antering its third year of operation.  Dewvelopment
for a South West course is well underway with tha
first delivery scheduled for Oct 2025,

. Univarsity ringing netwark — In progress. Plans are
to build on and refresh universityringing.org, using
new branding. Work being done fto  establish
collateral requiremants to assist university societies
in recruiting.

. Ringing Survey — Paused. Progress on this project
has been hampered by a need for more volunteers
to chase survey responses, and other commitments
by the team leader.

L Ringing Finance — In prograss. The execulive has
led on the analysis and planning for how to suppaort
Ringing 2030 financially, and are planning a
financial conference later this year.

- MNebwork of good practice leadership and leadership
course — In progress.  Initial work has focusad on
identifying and collaing existing resource,

promoting ringing voluniears in Wolunieer Weak.

- ART recognition — Completed. This is not exacily a
project but a clear ackmowledgemant of ARTs
sirategic role in developing teaching resource and
that warking together will benefit both organsations
and ringing as a whole.

Pillar Three. Environments

Two key projects are underway, and recruitment begun.
The first is to organise a knowledge transfer of kay
anginearing, sbructural and other environmental expertise
to a new generation of ringers so that this is not lost (and
not just lost to ringers, but as advice conduits for other
slakeholders).

The second project is newly added to Ringing 2030, and
this is to understand and have mitigation plans in placa for
closure of churches which have rings of bells. The first
part of this project has completed, which is to evidence the
scale of the problem and idantify the next steps forward.
The projact team of Simon Linford and Alison Hodge will
be presenting on this topic at Seplembers AGM in a
special sassion.

Plans have begum for organising the Ringing Finance
confaranca which will happen in the latter part of the year.

Praojects:

- Recruit project teams. Complated. With the
crealion of a dedicated workgroup, new workgroup
lead and some project team leaders. the initial
phasa of this task is complate. Howewer,
recruitment will ramain a continuous process.

. Church Closure impacts — Complated. This piace of
resgarch was designed to help us understand the
scale and impact of church closures on bellringing.
Tha rasearch will be prasented at the AGM, and a
sacond phasa project initiated to mowve on kay
recommendations.

L Knowledge capiure of ringing-related angineering
expertise — In Planning. A young feam has bean
recruited to move this forward in the next year,
supported by the naw Workgroup Lead.

. Diversity Raview — Not started. The aim of this first
step was to consider whera we were in terms of
inclusion and define a specific project or projects to
address this. Some thought has bean given o this
but specific plans are still not yet formad.

- Bast Kept Tower Compefition — Dropped. After
feedback, it was dacided that this was not going 1o
be an effective way to promote belter fower
environments

L Association website support - Pausad.  Afer a
period of research and requirements selting. this
project was paused in favour of progressing the
recruitment portal first.



